Meeting Minutes

X NEWINFO

Accountability by law- voted in.
e Miss 3 consecutive meetings
* Not performing job duties as listed
in description
can be put up for vote to terminate

Scholarships- $3500 in general fund
at all times- anything extra goes to

scholarhip fund *need to update link on
site to include form*

Director nominations are live!
e Voting to take place on 5/21
¢ So far, 2 nominations for cheer, 1 for baseball
o Wil talk to current directors to see if they want to
continue then put them on ballad

x Action ltems

Finalize football and softball budgets to get
approved and open registration
Football and Softball flyers

%* Final Announcements

NEXT MEETING: TBD- virtual or in person?

— Communicated well today in the meeting, great job!
~  Let’s ALWAYS remember to be respectful;
professional, and courteous of others. Be responsive
_ communicate effectively and respectf

times.

BEARS ON ME, BEARS ON 3—-1, 2, 3
BEARSH!

Date: May 7, 2025 6:40pm

* Attendees

Danielle Bloxom, Shay Venable, Rhonda
Smithbey, Montinique Ellis, Quinett
Bowers, Ben Bowman, Shanile Buckner,
TaJdon Jordan, Sergio Birch

¥*_Important udates
VP ATHLETICS - RHONDA
Reviewed and voted on PAA Vendor list- added a few extra vendors for merch,
photography, trophies and uniforms.
» need to get 2024 basketball and football vendors
Need remaining fall budgets!
o Softball sent today- will review and approve by end of the week
« Discussed football budget- Sergio to update budget with current board
requests/changes then resubmit for approval by the end of the week
Fall Flyers
« Flyers need to be approved by board- Danielle will send required county
logo/ message to all sports to include on flyer- board will vote then send to
county for approval (2 week turnaround time)
Need to collect final Spring payments in order to update budgets
o Football will collect by 5/16
VP FINANCE: QUINN
Football email fundbraiser is live- raised $3,000 since going live on 5/8
Check will be mailed with final amount once fundraiser is closed- company takes
30%
 Needs to get a breakdown for each player/ cheerleader and how much they
raised in order to appropriately split funds
Plans to do more quick fundraisers Clike Krispie Kreme) - raised $217
Cheer is in the lead with Papa Johns fundraiser!

MEMBER AT LARGE- MONTINIQUE
Two official complaints Cin writing)
o Baseball family asking for refund - already refunded
o Football bullying complaint player on player— has been addressed
with both parents, coaches involved and director
— Unofficial complaints
e Children left on football field after practice- coaches didn’t stay
late to ensure all kids left safely
o Coach complaints about referrees and language
¢ No first aid kits or ice packs (football>- waiting on Treasurer to
provide financial statements to see how much money we have to
spend on medical equipment Csuggested that all coaches have their
own kit moving forward*)
o Need business cards with role and contact info for each board
member to pass out to families.




